Our Mission is to:

e Promote Learn to Swim, Competitive Swimming and Water Polo within
Royal Tunbridge Wells and the surrounding area.

e Provide quality teaching and coaching within a safe environment to all
our members.

e Ensure everyone has an opportunity to learn to swim who wishes to do
SO.

e Ensure everyone has the opportunity to enjoy swimming as part of a
healthy lifestyle.

e Strive for excellence at every level whilst at the same time creating a
positive experience for all.

e Ensure that Royal Tunbridge Wells Monson Swimming Club members
are given the opportunity to pursue their goals to whatever level they
aspire and are capable of achieving

e Ensure Swimmers are supported and valued whatever their level from
novice to national regardless of age, gender, race, religion, sexual
orientation or disability.

e Provide a programme that is Athlete centred and coach and teacher
driven

Our Vision:

Beyond mastering skills and achieving physical fitness, our athletes will be
inspired and enabled to achieve excellence in the sport of swimming and in life
through: confidence, high self esteem, sportsmanship, discipline, respect,
commitment and an understanding that success results from hard work and
goal setting. They will learn the value of being part of a team. Our aim is to
make swimming an important and enjoyable part of our members' and their
families lives with parents actively involved in many aspects of the team.
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